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Background IMP Working Group

The IMP Working Group is a well-established part of the EQPA and its 
Pre-Conference Workshop an established piece of the annual QP Associa-
tion event. The workshop is also facilitated as an annual meeting of the 
IMP Working Group and provides an excellent opportunity for network-
ing and cultivating personal contacts.

Objectives

	y Represent QPs within the European Qualified Person Association
	y Maintain and grow a strong IMP network
	y Share and enhance knowledge of IMP QP members by exchanging 

experiences, challenges, ideas and insights
	y Discuss and share interpretation of regulatory guidance
	y Identify and promote best practices by benchmarking across industry 
	y Influence new legislation by providing expert review and feedback 

to Regulatory Authorities 
	y Represent the IMP QP role to other stakeholders, e.g., industry 

colleagues and non-EU regulatory bodies

Management and Administration

The IMP Working Group is led by:  
Susanne Ding, Boehringer Ingelheim, Germany
Katrien Himpens, J&J Innovative Medicine, Belgium
Patryk Jegorow, Takeda, Ireland
Niina Taylor, EQPA

Administration work is provided by the EQPA Secretary. To become 
member of the IMP Working Group please contact us via eMail: info@
qp-association.eu. Please note that membership in this group will be 
granted to Members of the QP Association only.

Target Audience

	y Qualified Persons and aspiring QPs for IMPs, 
	y Authority representatives involved with IMPs,
	y Regulatory Affairs,
	y Senior Management & other IMP Industry stakeholders

Agenda IMP Pre-Conference

Welcome and Introduction 

Lecture & discussion 
Legislation updates impacting IMP QPs

Taskforce presentation survey 
Clinical Trial Regulation – experience so far

Lecture & discussion
Third country IMP EU GMP inspections – first practical experiences

Lecture & discussion
Regulatory view

Interactive case studies – practical examples

Presentation & interactive discussion 
Critical thinking as an IMP QP

Presentation & discussion 
Quality culture in the IMP context

Presentation & discussion
Use of GenAI in GxP regulated environment - application and 
considerations

Q&A sessions (submit your questions in advance to  
impqp@qp-association.eu before 04 Nov 2024)

Welcome Reception QP Forum

Moderator IMP Pre-Conference

Patryk Jegorow, Head of Quality Compliance and Systems Biologics 
Operating Unit, Qualified Person, Takeda, Ireland

Agenda Parallel Session  
“Challenges for IMP QPs”

	y ATIMP Release
	y Phase appropriate Quality Management Systems (QMS)
	y CTA / IMPD compliance check



Speakers

Susanne Ding
Qualified Person IMP, Boehringer Ingelheim, 
Germany

Alessandro Giuseppe Giunta
Qualified Person, Associate Director IMP Quality 
Management, AbbVie, Germany  

Rebecca Haywood
Qualified Person, Pfizer, United Kingdom  

Katrien Himpens
Qualified Person / Site Quality head, J&J Innovative 
Medicine, Belgium

Patryk Jegorow
Head of Quality Compliance and Systems 
Biologics Operating Unit, Qualified Person, Takeda, 
Ireland

Shirley Murphy
Head of Knowledge Management, Global Quality 
Compliance & Systems, Takeda, Ireland

Claudius Pop
Head Clinical Supplies QA / Qualified Person, 
Novartis, Germany

Andreas Schwinn
Senior Qualified Person, Roche Pharma AG, 
Germany  

Niina Taylor
EQPA

Brenda Van Assche
Site Quality Head / Qualified Person, J&J Innova-
tive Medicine, Belgium

Markus Zeitz
Head of Digital Quality, Takeda, Switzerland

 

#

If 
 th

e 
bi

ll-
to

-a
dd

re
ss

 d
ev

ia
te

s f
ro

m
 th

e 
sp

ec
ifi

ca
tio

n 
to

 th
e 

rig
ht

, p
le

as
e 

fil
l o

ut
 h

er
e:

	
CO

N
CE

PT
 H

EI
D

EL
BE

RG
	

Po
st

fa
ch

 1
0 

17
 6

4
	

Fa
x 

06
22

1/
84

 4
4 

34

	
D

-6
90

07
 H

ei
de

lb
er

g

Re
se

rv
at

io
n 

Fo
rm

 (P
le

as
e 

co
m

pl
et

e 
in

 fu
ll)


	S

pe
ci

fic
 R

eq
ui

re
m

en
ts

 fo
r I

M
Ps

 	

	Q

P 
Fo

ru
m

27
 N

ov
em

be
r 2

02
4 

	
 2

8-
29

 N
ov

em
be

r 2
02

4
	 *
	M

r	
*
	M

s	
*
	M

x	
*
	D

r

TT
itl

e,
 fi

rs
t n

am
e,

 su
rn

am
e

Co
m

pa
ny

	
D

ep
ar

tm
en

t

Im
po

rt
an

t:
 P

le
as

e 
in

di
ca

te
 y

ou
r c

om
pa

ny
’s 

VA
T 

ID
 N

um
be

r

St
re

et
 / 

P.O
. B

ox

Ci
ty

	
Zi

p 
Co

de
	

Co
un

tr
y

Ph
on

e 
/ F

ax

E-
m

ai
l (

 P
le

as
e 

fil
l i

n)

G
en

er
al

 te
rm

s 
an

d 
co

nd
iti

on
s

If 
yo

u 
ca

nn
ot

 a
tt

en
d 

th
e 

co
nf

er
en

ce
 y

ou
 h

av
e 

tw
o 

op
tio

ns
:

1.
 W

e 
ar

e 
ha

pp
y 

to
 w

el
co

m
e 

a 
su

bs
tit

ut
e 

co
lle

ag
ue

 a
t a

ny
 ti

m
e.

2.
 If

 y
ou

 h
av

e 
to

 c
an

ce
l e

nt
ire

ly
 w

e 
m

us
t c

ha
rg

e 
th

e 
fo

llo
w

in
g 

pr
oc

es
sin

g 
fe

es
:  

- C
an

ce
lla

tio
n 

un
til

 4
 w

ee
ks

 p
rio

r t
o 

th
e 

co
nf

er
en

ce
 1

0 
%

,
- C

an
ce

lla
tio

n 
un

til
 3

 w
ee

ks
 p

rio
r t

o 
th

e 
co

nf
er

en
ce

 2
5 

%
,

- C
an

ce
lla

tio
n 

un
til

 2
 w

ee
ks

 p
rio

r t
o 

th
e 

co
nf

er
en

ce
 5

0 
%

- C
an

ce
lla

tio
n 

w
ith

in
 2

 w
ee

ks
 p

rio
r t

o 
th

e 
co

nf
er

en
ce

 1
00

 %
.

CO
N

CE
PT

 H
EI

D
EL

BE
RG

 re
se

rv
es

 th
e 

rig
ht

 to
 c

ha
ng

e 
th

e 
m

at
er

ia
ls,

 
in

st
ru

ct
or

s, 
or

 sp
ea

ke
rs

 w
ith

ou
t n

ot
ic

e 
or

 to
 c

an
ce

l a
n 

ev
en

t. 
If 

th
e 

ev
en

t m
us

t b
e 

ca
nc

el
le

d,
 re

gi
st

ra
nt

s w
ill

 b
e 

no
tifi

ed
 a

s s
oo

n 
as

 
po

ss
ib

le
 a

nd
 w

ill
 re

ce
iv

e 
a 

fu
ll 

re
fu

nd
 o

f f
ee

s p
ai

d.
 C

O
N

CE
PT

 H
EI

D
EL

BE
RG

 
w

ill
 n

ot
 b

e 
re

sp
on

sib
le

 fo
r d

isc
ou

nt
 a

irf
ar

e 
pe

na
lti

es
 o

r o
th

er
 c

os
ts

 in
cu

rre
d 

du
e 

to
 a

 c
an

ce
lla

tio
n.

Te
rm

s 
of

 p
ay

m
en

t: 
Pa

ya
bl

e 
w

ith
ou

t d
ed

uc
tio

ns
 w

ith
in

 1
0 

da
ys

 a
fte

r 
re

ce
ip

t o
f i

nv
oi

ce
. 

Im
po

rt
an

t: 
Th

is 
is 

a 
bi

nd
in

g 
re

gi
st

ra
tio

n 
an

d 
ab

ov
e 

fe
es

 a
re

 d
ue

 in
 c

as
e 

of
 

ca
nc

el
la

tio
n 

or
 n

on
-a

pp
ea

ra
nc

e.
 If

 y
ou

 c
an

no
t t

ak
e 

pa
rt

, y
ou

 h
av

e 
to

 in
fo

rm
 

us
 in

 w
rit

in
g.

 T
he

 c
an

ce
lla

tio
n 

fe
e 

w
ill

 th
en

 b
e 

ca
lc

ul
at

ed
 a

cc
or

di
ng

 to
 th

e 
po

in
t o

f t
im

e 
at

 w
hi

ch
 w

e 
re

ce
iv

e 
yo

ur
 m

es
sa

ge
. 

In
 c

as
e 

yo
u 

do
 n

ot
 a

pp
ea

r a
t t

he
 e

ve
nt

 w
ith

ou
t h

av
in

g 
in

fo
rm

ed
 u

s, 
yo

u 
w

ill
 

ha
ve

 to
 p

ay
 th

e 
fu

ll 
re

gi
st

ra
tio

n 
fe

e,
 e

ve
n 

if 
yo

u 
ha

ve
 n

ot
 m

ad
e 

th
e 

pa
ym

en
t 

ye
t. 

O
nl

y 
af

te
r w

e 
ha

ve
 re

ce
iv

ed
 y

ou
r p

ay
m

en
t, 

yo
u 

ar
e 

en
tit

le
d 

to
 

pa
rt

ic
ip

at
e 

in
 th

e 
co

nf
er

en
ce

 (r
ec

ei
pt

 o
f p

ay
m

en
t w

ill
 n

ot
 b

e 
co

nfi
rm

ed
)! 

(A
s o

f J
ul

y 
20

22
). 

G
er

m
an

 la
w

 sh
al

l a
pp

ly
. C

ou
rt

 o
f j

ur
isd

ic
tio

n 
is 

H
ei

de
lb

er
g.

Pr
iv

ac
y 

Po
lic

y:
 B

y 
re

gi
st

er
in

g 
fo

r t
hi

s e
ve

nt
, I

 a
cc

ep
t t

he
 p

ro
ce

ss
in

g 
of

 m
y 

Pe
rs

on
al

 D
at

a.
 C

on
ce

pt
 H

ei
de

lb
er

g 
w

ill
 u

se
 m

y 
da

ta
 fo

r t
he

 p
ro

ce
ss

in
g 

of
 

th
is 

or
de

r, 
fo

r w
hi

ch
 I 

he
re

by
 d

ec
la

re
 to

 a
gr

ee
 th

at
 m

y 
pe

rs
on

al
 d

at
a 

is 
st

or
ed

 a
nd

 p
ro

ce
ss

ed
. C

on
ce

pt
 H

ei
de

lb
er

g 
w

ill
 o

nl
y 

se
nd

 m
e 

in
fo

rm
at

io
n 

in
 

re
la

tio
n 

w
ith

 th
is 

or
de

r o
r s

im
ila

r o
ne

s. 
M

y 
pe

rs
on

al
 d

at
a 

w
ill

 n
ot

 b
e 

di
sc

lo
se

d 
to

 th
ird

 p
ar

tie
s (

se
e 

al
so

 th
e 

pr
iv

ac
y 

po
lic

y 
at

 h
tt

p:
//

w
w

w
.

gm
p-

co
m

pl
ia

nc
e.

or
g/

ec
a_

pr
iv

ac
y.h

tm
l).

 I 
no

te
 th

at
 I 

ca
n 

as
k 

fo
r t

he
 

m
od

ifi
ca

tio
n,

 c
or

re
ct

io
n 

or
 d

el
et

io
n 

of
 m

y 
da

ta
 a

t a
ny

 ti
m

e 
vi

a 
th

e 
co

nt
ac

t 
fo

rm
 o

n 
th

is 
w

eb
sit

e.



Saving Opportunities
Book both the QP Forum and a Pre-Conference Session: Delegates who 
attend the QP Forum and a Pre-Conference Session will get a discount of 
200 € on the QP Forum.

Important Information!
Download: The presentations of the QP Forum and the Pre-Conference 
Sessions will be available for download and your print-out before and 
after the conference.
Note: there will be no print-outs available during the conference.

Date Pre-Conference
Wednesday, 27 November 2024, 09.00 – 18.00 h
(Registration: 08.30 – 9.00)

Date QP Forum
Thursday, 28 November 2024, 9.00 – 18.00 
(Registration: Wednesday, 27 November, 18.00 – 19.00 and  
Thursday 28 November, 08.30 – 9.00)
Friday, 29 November 2024, 8.30 – 14.45

Fee Pre-Conference
€ 1.190,- per delegate plus VAT. 
The fee is payable in advance after receipt of invoice. 

Fees QP Forum
EU GMP Inspectorates: € 995,- plus VAT
QP Association Member: € 1.790,- plus VAT
Non-QP Association Member: € 1.990,- plus VAT

Venue
Leonardo Royal Hotel 
Paul van Vlissingenstraat 24
1096 BK, Amsterdam
The Netherlands
Phone:	 (+31) 20 250 0000
E-Mail:	 info.royalamsterdam@leonardo-hotels.nl

Accommodation
You will receive a room reservation link when you have registered for the 
conference. 
Reservation should be made directly with the hotel. Early reservation is 
recommended.

Registration
Via the attached reservation form, by e-mail to info@qp-association.eu or 
by fax to +49 6221 / 84 44 34 . Or you register online at 
www.qp-forum.org.

Conference language
The official conference language will be English.

Presentations/Certificate
The presentations will be made available to you prior to the Live Online 
Training as PDF files. After the event, you will automatically receive your 
certificate of participation.

Organisation / Contact 
CONCEPT HEIDELBERG
P.O. Box 10 17 64
D-69007 Heidelberg, Germany
Phone +49 (0) 62 21/84 44-0, Fax +49 (0) 62 21/84 44 34
E-mail: info@concept-heidelberg.de
www.concept-heidelberg.de

For questions regarding content:
Mr Wolfgang Schmitt (Operations Director) at +49-62 21 / 84 44 39,
or per e-mail at w.schmitt@concept-heidelberg.de.
For questions regarding reservation, hotel, organisation etc:
Ms Marion Grimm (Organisation Manager) at +49 (0) 62 21 / 84 44 18,  
or per e-mail at marion.grimm@concept-heidelberg.de.
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